ARROCHAR & TARBET COMMUNITY DEVELOPMENT TRUST
DIRECTORS MEETING - THREE VILLAGES HALL

Tuesday 11" September 2018. 19.30

Minutes of Meeting

Present:

D McLachlan (DMcL) Director

M Cadie (MC) Director

G Paice (GP) Director

L Kennedy (LK) Legal Consultant,
J. Little (JL) Potential Director

Apologies;

R McDonald (RMcD) Director

M Tonks (MT) Director

Cristina Sanchez-Navarro (CSN) Director
Chris Ferguson (CF) Potential Director

1.Previous Minutes

Proposed:
Seconded:

2. Declaration of Interest

None

No Formal meeting took place this evening and no decisions were taken as
there were a number of directors not present.



Discussion was had around the following topics:

GDPR- The community partnership are holding a training event which LK
is booked onto and is hoping to attend.

Gathering-The community partnership are holiding their annual gathering
which trust directors are able to attend in November. This year it is being
held in our Village Hall in Arrochar.

GRAB Trust- The formal beach clean events have stopped taking place
however the GRAB trust have equipment stored in the storage unit next to
the hall with the pit stop holding keys. This is available for anyone in the
community to make use of. The GRAB Trust have an event organised for
this weekend.

Events to get Local people involved-
Hydro Scheme-Any profits will be split between ourselves and Luss
Development Trsu and go back for the benefit of the community.
Intergenerational Project has been set up within the school and is
meeting on a monthly basis.

Car Park — There is a proposal to make a bid to the council for a right to
buy/lease of land to have an alternative to the current car park at the base
of the Cobbler. This wil be discussed at the next forum meeting.

Café- We need to have a focus group meeting about the café hours and
sustainability of this and the post office over the winter months. Date
arranged for Tuesday 25" September.

Next Meeting: Focus Group for café Tuesday 25™" September 2018
Next Trust Meeting: Tuesday 9" October 2018



